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WATER SUPPLY & SERVICE AREA

Square Mile Water Service Area1,563 

Agriculture Use 97%

IID Water Service Area

Legend

Colorado River

All-American Canal

Irrigated Acres448,000+

2.6 MAFY Present Perfect Rights

3.1 MAFYApportionment

IID

ҒрллΣлллAFY QSA Conservation
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COLLABORATION

105 KAFY

268 KAFY

13 KAFY

6 KAFY

Up to 120 KAFY

9ċũŔŉŸƖŰŔċќƚШ
Intrastate Conserved 

Water 
Transfer Collaborations 
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2022 т 2026 Lake Mead 
System Conservation
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GROWER PROGRAMS
Deficit Irrigation

 Program

On-Farm Efficiency 

Conservation Program

172,389AFTBD215,382 AF
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2024 Total = 387,771 AF

Annual Water Conserved 

Through Grower Programs (AFY)

2.3 MAF
Conserved in 2013 -2025 Grower Programs 2025 2024 

154,245 Acres

222,274 AF

150,520 Acres376,289 Acres

2024 2025 

AF

397,348 Acres

(In Progress)

OFECP

Deficit 

Irrigation
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>800,000 AF
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Water Conservation History

1949

Aurora 
Water 

Department

1952

Water 
Restrictions

1968

Sand Creek 
Reuse Plant

1978

Water 
Restrictions

1980

Office of 
Water 

Conservancy

1994

Lawn 
Permits/First 

Education 
Event

2003

Water 
Monitors, 

Water-wise 
Gardens, 
Car Wash 

Ordinance, 
Toilet/Wash
er Rebates

2004

Water-wise 
code

2005

Irrigation 
Plans 

Review 
Ordinance 
and Youth 
Education 

Team

2007

Greatscapes 
Program and 
Water-wise 

Rebate

2010

Prairie 
Waters 
Project

2014

Z-Zone 
Program

2017

Know-Your-
Flow 

Program 
and Smart 
Controller 

Rebate

2019

AMI Pilot 
Program

2022

Nonfunctional 
TurfOrdinance

2025

AMI 
Complete



Potable Reuse - Prairie Waters
Planned and developed after the 2002 drought
иSource water is fully consumable (return flows & effluent)
иBuilt to expand capacity over time

Infrastructure

и23 wells along South Platte River
иAquifer Recharge and Recovery for pre-treatment
и3 pump stations
иNumerous Gravel Pits
и50 MGD advanced treatment plant
иOver $1 Billion invested in reclaiming water

Allows water to be diverted when available outside of normal 
demands

иDrought protection 
иFlexibility to operations



Policy Driven Conservation

ÅWater Service Connection/Tap Fees
ÅMunicipal Code Sec. 138-191
ÅProhibits non-functional turf in new 

development
ÅLimits turf in residential back yards
ÅProhibits ornamental water features
ÅProhibits the removal of water-wise 

landscape for the purpose of installing turf
ÅLarge Water User Guide
ÅProhibits the waste of water



Program Driven Conservation
ÅIncentive Programs
ÅCommercial Washer Rebates
ÅGrass Replacement Incentive Program
ÅHigh-Efficiency Irrigation Components
ÅLow-income Water Efficiency Program
ÅљÉůċƖƣњШfƖƖŔŊċƣŔŸŰШ9ŸŰƣƖŸũũĲƖШÅĲĤċƣĲƚ
ÅUltra-high Efficiency Toilet Rebates
ÅGreatScapes Income-qualified Program

ÅNew Development & Policies
ÅCodes/Ordinances
ÅIrrigation & Soil Inspections
ÅIrrigation Plans Review
ÅWater Management Plan Enforcement
ÅZ-zone Program

ÅEfficiency & Education Programs
ÅAdvanced Metering Infrastructure (AMI)
ÅLeak Notification and Investigation

ÅConservation Education Program
ÅHigh-Use Outreach and Investigations
ÅIndoor Water Assessments
ÅKnow Your Flow
ÅLarge Property Watering Variance Program
ÅOutdoor Water Assessments
ÅAurora Water-wise Garden
ÅWater-wise Landscape Design Program
ÅContractor Engagement Seminar (annual)
ÅWater-wise Day



ÅPrairie Waters

ÅAMI

ÅTurf Ordinance

ÅDirect Potable 
Reuse

ÅLarge Water 
User Guide

ÅVolumetric Fee 
Structure/Alloc
ations

Innovations



Allocation Agreement Rebate Success Story
ÅLarge property, high water use customers

ÅMulti-year, phased implementation

Å9ƨƚƣŸůĲƖШљ њШÉƨĦĦĲƚƚ
ÅAnalysis, assessment, and education began 

2018
ÅљÉůċƖƣњШfƖƖŔŊċƣŔŸŰШ9ŸŰƣƖŸũũĲƖШƖĲĤċƣĲШыҘΞΡΜuьШΞΜΞΜ
ÅTurf conversions began 2021 and have continued
ÅPlanned 160,000 square feet of conversions in 

2026
Å2025 demand was 75 acre feet less than 2018 

demand

48.9

40.5

54.6

50.2

41.5

34.2

29.8

23.6

31.8
30.0

0.0

10.0

20.0

30.0

40.0

50.0

60.0

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

M
ill

io
ns

 o
f G

al
lo

ns

Customer "A" Outdoor Consumption 
2016-2025

Å New ñallocationsò set to vegetation cover and area

Å If savings goals not met, rebate is paid back over time
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ƨƖŸƖċќƚШìċƣĲƖШ9ŸŰƚĲƖƻċƣŔŸŰШƣĲċůШŔƚШ
one of 5 platinum recognized teams in 
the country (and the only one in 
Colorado).

Questions?
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KATE RYAN , EXECUTIVE DIRECTOR
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ENVIRONMENTAL WATER: SOLUTION TO SCARCITY 
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26 projects, acquiring 
water rights to  

add over 80,000 acre -feet  
of water to 

814 miles of natural 
stream in Colorado



WHO WE AREɎ

20

S Nonprofit organization, team of 9, $2.5 million core budget, and we work 

statewide to restore water to COLORADOɅS rivers

S Formed in 2001 to partner with ColoradoɅs ϥnstream Flow Program and 

amplify its work

S Work with water users to put together VOLUNTARY TRANSACTIONS to 

benefit the environment

S Transactions are TAILORED for each water right and each water system

S Work within the prior appropriation  system and compensate water 

rights owners at FAIR MARKET VALUE

Our vision is 
that every 

Colorado river 
and stream 

has water that 
supports our 
ecosystems, 

communities, 
and local 

economies.



15-Mile Reach:
5000 AF/year to the 

Grand Valley

In exchange, CWT providing over 
$800,000 to upgrade hydropower 

infrastructure



Project supports endangered 
fish species, agricultural water 
diversions, and local recreation
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2024 YAMPA RIVER
 RESERVOIR RELEASES

23

Å5,100 acre -feet released 
from July 30 Ṿ Oct. 20 
(83 days)
ÅRelease rates ranging 

from 10 cfs to 67.6 cfs 
Å6 miles of ISF stream 

reach benefitted, 22+ 
miles of streamflow 
benefits
Å2025 operations keep 

downstream call off the 
Yampa River
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