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A century of service.

50% more water savings than
IID’s 2025 QSA conservation
obligations

In 2025, SCIA and OFECP
conservation together
generated water savings
equivalent to more than 23%
of 1ID’s 3.1 MAFY entitlement.




A century of service.
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A century of service.

GROWER PROGRAMS 7 LD

On-Farm Efficiency Deficit Irrigation

Conservation Program

Program

Annual Water Conserved
Through Grower Programs (AFY)
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A century of service.

System Conservation 2023-2026 Conservation Summary 2003-2025
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Water Conservation History
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Riverbank Sttration extracts water
from the aluvium and removes
nitrate, pathogens and trace
organk chemicals in 7-10 days

Potable Reuse - Prairie Waters _- ez

Planned and developed after the 2002 drought

e Source water is fully consumable (return flows & effluent)
e Built to expand capacity over time

Chemical
softening reduces
hardness,
calcium,

potential,

Ultraviolet
light

Infrastructure

Hagh intensity UV light

4 4 combined with hydrogen
peroxide oxidaes remaining
Lrace otganics

e 23 wells along South Platte River

¢ Aquifer Recharge and Recovery for pre-treatment
e 3 pump stations

e Numerous Gravel Pits

50 MGD advanced treatment plant

Over $1 Billion invested in reclaiming water

Granular filtees
remove ramaining
particles and
pathogens

Allows water to be diverted when available outside of normal

demands

Granubar activated
6 carbon adsorbs
remaining trace
crganics and
improves taste

* Drought protection
¢ Flexibility to operations



Policy Driven Conservation

* Water Service Connection/Tap Fees
* Municipal Code Sec. 138-191

Prohibits non-functional turf in new
development

Limits turf in residential back yards
Prohibits ornamental water features

Prohibits the removal of water-wise
landscape for the purpose of installing turf

Large Water User Guide
Prohibits the waste of water




Program Driven Conservation

* Incentive Programs » Efficiency & Education Programs

e Commercial Washer Rebates * Advanced Metering Infrastructure (AMI)

* Grass Replacement Incentive Program * Leak Notification and Investigation

* High-Efficiency lrrigation Components * Conservation Education Program

* Low-income Water Efficiency Program * High-Use Outreach and Investigations

* “Smart” Irrigation Controller Rebates * Indoor Water Assessments

» Ultra-high Efficiency Toilet Rebates * Know Your Flow

* GreatScapes Income-qualified Program * Large Property Watering Variance Program
« New Development & Policies * Outdoor Water Assessments

e Codes/Ordinances * Aurora Water-wise Garden

« Irrigation & Soil Inspections * Water-wise Landscape Design Program

« Irrigation Plans Review * Contractor Engagement Seminar (annual)

« Water Management Plan Enforcement * Water-wise Day

Z-zone Program



Innovations

* Prairie Waters
« AMI
e Turf Ordinance

* Direct Potable
Reuse

« Large Water
User Guide

 Volumetric Fee
Structure/Alloc
ations

Non-Recoverahle Use

VYVolumetric Use {Avg gal/acre/day)

<600

601-1,000

1,001-2,000

<25%

Allowed - Avg Volumetric Use/
Low Non-Recoverable

26% - 50%

Allowed - Avg Volumetric Use/
Low Non-Recoverable

51%- 15%

16% - 100%

Allowed - Low Volumetric Use/
Moderate Non-Recoverable

Allowed - Low Volumetric Use/
High Non-Recoverable

Allowed - Low Volumetric Use/
Moderate Non-Recoverable

Allowed - Low Volumetric Use/
High Non-Recaverable

Allowed - Avg Volumetric Use/
Moderate Non-Recoverable

2,001 - 2,500

Allowed - Avg Volumetric Use/
Low Non-Recoverable

Allowed - Avg Volumetric Use/
Low Non-Recoverable

2,501 - 3,000

3,001 - 3,500

3501+

Allowed - High Volumetric Use/
Low Non-Recoverable

Allowed - High Volumetric Use/
Low Non-Recoverable

Allowed - Avg Volumetric Use/
Moderate Non-Recoverable

Allowed - Avg Volumetric Use/
High Non-Recoverable




Allocation Agreement Rebate Success Story

* Large property, high water use customers

* Multi-year, phased implementation Customer "A" Outdoor Consumption
2016-2025
e Customer “A” Success 60.0
* Analysis, assessment, and education began

2018 700
* “Smart” Irrigation Controller rebate ($250K) 2020
* Turf conversions began 2021 and have continued

* Planned 160,000 square feet of conversions in
2026

e 2025 demand was 75 acre feet less than 2018

demand .
* New “allocations” set to vegetation cover and area

Millions of Gallons
w
o
o

20.0 23.6

* If savings goals not met, rebate 1s paid back over time 2010 2017 20182019 20200 2021 2022 2028 2024 2029



Distribution in Acre-Feet Per Year
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Aurora’s Water Conservation team is
one of 5 platinum recognhized teams in

| the country (and the only one in
Colorado).

for Water
1 Eﬂiaency

Questions?
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KATE RYAN, EXECUTIVE DIRECTOR

Wy DECEMBER 2025



COLORADO
77> WATER TRUST

26 projects, acquiring
water rights to

add over 80,000 acre-feet
of water to

of natural
stream in Colorado




WHO WE ARE...

¢ Nonprofit organization, team of 9, $2.5 million core budget, and we work

statewide to restore water to COLORADO'S rivers

¢ Formed in 2001 to partner with Colorado’s Instream Flow Program and

amplify its work

¢ Work with water users to put together VOLUNTARY TRANSACTIONS to

benefit the environment
¢ Transactions are TAILORED for each water right and each water system

¢ Work within the prior appropriation system and compensate water

rights owners at FAIR MARKET VALUE
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15-Mile Reach:
5000 AF/year to the
Grand Valley

In exchange, CWT providing over
$800,000 to upgrade hydropower
infrastructure
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COLORADO 2024 YAMPA RIVER

W~ Just nsd water RESERVOIR RELEASES

5100 acre-feet released
from July 30 - Oct. 20
(83 days)

* Release rates ranging
from 10 cfs to 67.6 cfs

* 6 miles of ISF stream
reach benefitted, 22+
miles of streamflow
benefits

« 2025 operations keep
downstream call off the
Yampa River

Yampa River Temporary ISF Lease Releases

30-Jul 6-Aug 13-Aug 20-Aug 27-Aug 3-Sep 10-Sep 17-Sep 24-Sep 1-Oct 8-0ct 15-Oct

I Gaged Flow at Lake Catamount Inlet Estimated Gaged Flow at Catamount without ISF Releases

e |SF Improve Rate e |SF Preserve Rate






COLORADO

WATER TRUST
%///// Just Add Water

WATER SHARING WITH AGRICULTURE

« Compensated leases in the Colorado, Yampa, and Gunnison Basins

« Permanent water sharing via joint ownership on the Little Cimarron
River and Boulder Creek

 Proving that environmental water transactions, like CWSAs or ATMs can
permanently protect local economies and water for agricultural
oroduction
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COLORADO WATER TRUST

COLORADO i
www.CoIoradoWat’erTrust.org
~ WATER TRUST
%
//////‘ ./ ust A d d e rer Executi\lfeagrzz’?ol:

720-570-2897, ext. 1
kryan@coloradowatertrust.org
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THANK YOU! ...Questions? . _
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Advancing Solutions for Water Scarcity
CRWUA 2025
UNIVERSAL ACCESS TO CLEAN WATER




Initiative to Universal Access to
Clean Water for Tribal Communities

The Initiative on Universal
Access to Clean Water
(UACW) was launched in
2020 to help close the

=8 T - water

water access gap for Tribal e it -t o cdensed e im0 ciogd -, R
- WSS \afatiin - its raining PPN |
Communities and hold the O il - fomale can® -

federal government ISR s bike' - male rain -
accountable under its S |
treaty and trust
responsibilities to Tribes.
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RECLAMATION

FEDERALLY RECOGNIZED TRIBES
IN THE COLORADO RIVER BASIN

Federal Trust
Responsibility

The U.S. Government
promised Tribes a
permanent, livable
homeland on their
reservations.

This promise cannot
be realized without
access to clean
drinking water.



The Water Access Gap

By some estimates, nearly 48%
of Tribal homes do not have
access to reliable water
sources, clean drinking water,
or basic sanitation.

Tribal homes are 19 times more
likely than non-Tribal
households to lack indoor
plumbing.




Elements of Secure Water Access

Sound
Infrastructure
Secure ; Sustained
Water " Operations &
Quantity Maintenance




Indian Health Service

$4,000,000,000
$3,500,000,000
$3,000,000,000
$2,500,000,000
$2,000,000,000
$1,500,000,000
$1,000,000,000

$500,000,000

Identified Need v. Appropriated Funding
2010 - 2021

L

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

= Estimated Need ® Appropriated Funding

Source: Indian Health Service




Bipartisan Infrastructure Law

Historic Investments in Drinking Water
Infrastructure for Tribal Communities
* |HS - $3.5 billion for Sanitation Deficiency

« EPA - Big plus ups for State Revolving Funds = $700
million more in Tribal Set-Asides

 Reclamation:
$1.0 billion for rural water supply projects
$1.0 billion for WaterSMART

SACACAO NG AOG A0 ACAOAOG NG AOACACAC A A0



The Widening Gap

Vastly Reduced Federal Funding

Growing Water Scarcity Across
the Basin

Need for Greater Public
Awareness




The Widening Gap




Imagine a Colorado River Basin

...where we see ourselves in the other 40 million people with
whom we share this river. We ALL need and deserve access to
clean drinking water.

...where every Tribal family turns on the tap and clean water
flows.

...federal commitments and infrastructure investments match
the scale of need.
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“Innovative Financing for Innovative Solutions
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Leveraging Resources, Driving Behavior

AUGMENTATION

100k -500k

acre-feet

in annual
new supplies
—— RELIABILITY

‘ of water 100
conserved prio.rity
communities

&

newly served

WATER INFRASTRUCTURE
FINANCE AUTHORITY OF ARIZONA

— Clean Water State Revolving Fund
Loans, technical assistance to political subdivisions
for wastewater and stormwater projects

— Drinking Water State Revolving Fund
Loans, technical assistance to public water systems

for drinking water infrastructure

— Water Supply Development Revolving Fund
Loans and technical assistance for water supply

development outside of urban centers

— Water Conservation Grant Fund
Grants to governmental and non-governmental

organizations for projects that promote conservation
and decrease water use

— Long-Term Water Augmentation Fund

For projects that import water into Arizona and in-
state augmentation projects



Water Conservation Grant Fund

WCGF - 2025
Applications Awarded as of June 19, 2025

Apache
10 Awards
16.86M

Coconino
8 Awards

Mohave $5.10M

10 Award
$13.07M

S

La Paz

4 Awards Gila
$4.35M 8 Awards § Greenlee
11.58M 1 Award
$379.8K
Yuma
6 Awards Graham
$12.40M 5 Awards
$3.01M
Cochise
z 12 Awards
wards  §9 37M
$240 M e

WATER INFRASTRUCTURE
FINANCE AUTHORITY OF ARIZONA

$214 million

AWARDED FOR CONSERVATION
GRANT FUND PROJECTS

UP TO

6.5 million

ACRE-FEET OF WATER
TO BE SAVED



Long-Term Water
Augmentation Fund

1 OOk' Acre-feet in annual demand

5 OOk for new water

= $ 3 7 8 M S;tgjtgc?gllars to dedicate to

1 7 Initial responses to RFQ

7 Unique projects identified
for further development

WATER INFRASTRUCTURE
NNNNNNNNNNN ORITY OF ARIZONA
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Proposed Water Importation Projects

Gulf of California Desalination and Binational Conveyance | Acciona-
Fengate Water Augmentation Alliance (AFC)

Irrigation Modernization | Acciona-Fengate Water Augmentation Alliance
[AFC)

Pacific Coast Desalination Plant | Acciona-Fengate Water Augmentation
Alliance (AFC)

Reclamation and Reuse | Acciona-Fengate Water Augmentation Alliance
(AFC)

California Groundwater Storage and Recharge | ERCOR Water Innovation
Partners

MNorthern Gulf of California Desalination Plant | EPCOR Water Innovation
Partners

South Bay Potable Water Reuse | EPCOR Water Innovation Partners

n & ey g ok

s

WATER INFRASTRUCTURE
FINANCE AUTHORITY OF ARIZONA

Long-Term
Augmentation Fund

* Importation Landing Page:
« https://ltwaf.azwifa.gov/importation

« Contracts & Task Orders

« Public Outreach

Regional Outreach


https://ltwaf.azwifa.gov/importation
https://ltwaf.azwifa.gov/importation
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State of Utah
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Summary of Utah 2025 & 2026 Projects

Conservered Consumptive Use (acre-feet)
Project ' 2025 [ 2026 2025 & 2026
Full Season Lease - SE Tributary 1 2631 2313 4 944
Full Season Lease - E Green River E:DHB_ 2115 4 154
Storage - SE Tributary 1 1,377 1,442 2819
Storage - E Tributary 1 1,000 4 500 5,500
Full Season Lease - DMPP26_01 - 63 63
Full Season Lease - DMPP26_03 - 280 280
Full Season Lease - DMPP26_04 - 137 137
. Full Season Lease - DMPP26_05 - 468 468
é Full Season Lease - DMPP26_06 - 256 256
§ Full Season Lease - DMPP26_07 - 633 633
% Full Season Lease - DMPP26_08 - 73 73
B Full Season Lease- DMPP26_09 - 130 130
S Full Season Lease - DMPP26_10 - 190 190
3 Storage - DMPP26_11 - 778 278
Total 7,047 PXI] 00 19925




Tehran, Iran

“Of all of our options, the most
effective one is to reduce
consumption by the citizens. To
get there, you must earn their
trust.”

-lran’s Energy Minister, November
2025

Tehra Is at Risk of R _
Out of Water Within Weeks

After a five-year drought and decades of mismanagement, a water

crisis is battering Iran.
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