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Goals of the San Juan Program
Conserve populations of the Colorado pikeminnow and razorback 

sucker in the Basin 

Proceed with water development in the Basin
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Colorado Pikeminnow (CPM)

Razorback Sucker (RBS)
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ESA Primer

Any activity by either a federal agency or which involves a federal nexus must 
comply with the ESA

Compliance requires consultation (Section 7) with U.S. Fish and Wildlife 
Service and ‘avoidance of jeopardy’ to species
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Program Participants
State of Colorado

State of New Mexico
Navajo Nation

Jicarilla Apache Nation
Ute Mountain Ute Indian Tribe

Southern Ute Indian Tribe
U.S. Bureau of Indian Affairs

U.S. Bureau of Land Management
U.S. Bureau of Reclamation

U.S. Fish and Wildlife Service
Water Development Interests

Conservation Interests



Program Structure

Coordination Committee
Ensure Program goals are met in a timely manner

Establish Program policies, direction, procedures & organization
Approve annual work plans & budgets

U.S. Fish and Wildlife Service
Program Office/Coordination

ESA Compliance & Sufficient Progress
Data Management and Integration

Information and Education

Bureau of Reclamation
Funds Management/Coordination

ESA Compliance/Navajo Reservoir Ops.
SJR Hydrology Model & Flow Recommendations

Ad Hoc CommitteesBiology Committee





Number of Projects Acre-Feet/Year
Colorado 310 217,930
Utah 15 9,311
New Mexico 23 653,758

TOTAL 329 880,999

San Juan Program ESA Compliance
(1/1/1992 – 12/31/2015)



San Juan Program Struggles
How to recover the fish

2023



San Juan Program Successes
Sufficient progress

Simplified and streamlined ESA compliance
Avoided costly litigation

Complied with state water law and interstate stream compacts
Good communication within program

Bipartisan support


